Residency Working Group: Structure and Vision (working draft)

I. Communications:  I think a lot of our efforts can and should be shared with our colleagues outside the Group through the professional literature or through a poster session or through a presence on the exhibit floor (the fellowship program at NC State regularly has a booth on the floor) or other; but this will be easier to do if we keep a running record of our activities.  

a. Purpose:  handles both internal and external issues related to communications but also documentation and the assembly of materials with an eye towards publication or presentation.  
b. Possible Goals:  

i. keeping a record of our meetings and discussions

ii.  assembling a visual identity (or creating a brand) to be used on a website and/or a brochure, for examples.  
iii. maintain directory information for past and current residents as well as past and current programs/program coordinators.  Centralizing this info will make communication and research easier in the future.
II. A couple of Interest Groups can also be useful.  I was thinking of a Residents Interest Group to represent the needs and interests of current and former residents.  I was also thinking of a Coordinators Interest Group to serve the same purpose.  
a. Purpose: to represent to the Working Group the needs and interests of current and former residents; to represent to the Working Group the needs and interests of coordinators.

b. Possible Goals:

i. serve as liaisons and ambassadors to the Group for those who are not directly involved in it.  
ii. serve a similar function in the reverse direction reporting on our activities to various committees not directly involved with the Group, but that may have an interest in keeping abreast of the Group’s development.  For example, I am on the Spectrum Advisory Committee and the Spectrum Scholars Interest Group.  I can foresee reporting to them the development of the Residency Working Group and working with them to coordinate a program at the Spectrum Institute, for example.  I know others in the Working Group are on various committees, but leave it to you to share with us what those committees are and whether there is a space for discussion about the Group in those various committees.
III. Another group or section or team or sub-committee of the larger Residency Working Group I’d like to see is a Research team.  
a. Purpose and Goals:  There are a number of questions regarding residency programs that require additional research.  This team can take the lead on framing questions, prioritizing those projects, and engaging in the research.  A research component can help lend some professional credibility to the Group and garner additional interest and support of the Group’s activities from a variety of interested parties.
IV. Advocacy and education (?).  I think it is critical we address the issue of diversity.  

a. Purpose: I am wondering about membership and our position on diversity.  Most ARL residency programs are a part of some kind of diversity initiative.  What is the Group’s position on this?  Are we going to support residency programs that are open?  Are we going to support programs that are hosted by libraries who are not members of ARL?
b. Goals: 

i. Regarding the first issue of diversity and regardless of whether we decide to support both open and targeted programs, I think we should make it a priority to articulate our philosophy of diversity. This is something Jerome mentioned during the LAMA Discussion Group when we met during ALA.  We need to think about the language we use, as well as the potential and current legal challenges targeted programs face.
ii. Related to this, I would like to see the Working Group prepare a toolkit or set of resources of some kind for effectively dealing with anti-diversity sentiment/staff resentment for targeted programming in general and minority residency programs in particular.

V.  I would also like to see a Programming team of some kind.  I have an idea for a panel of authors who have written on diversity related issues.  The theme of this particular panel would be something along the lines of expanding the discourse of diversity beyond the issue of race and ethnicity.  I think something like this can help build support from individual members of our profession, as well as institutional support.  I would like to see activities of this nature become a part of the Group’s fabric.  Here is one example:

a. Kenji Yoshio wrote the book, Covering, and earned for himself the Stonewall book award last year.  It addresses the current legal and social pressures to “cover” imposed on groups protected by civil rights legislation, but is also his story of coming out as gay.  Yoshino is a poet at heart, but now is a professor of law at Yale.  It really is an impressive work.  Jillian Weise is a fellow at the University of Cincinnatti, and was on NPR the other day discussing her collection of poems, The Amputee’s Guide to Sex.  She is a wonderfully confident personality who has written about her coming of age as both a sexual being and an amputee.  She also spoke of the issue of ‘passing’ during her radio interview; this is an issue Yoshino writes about at length in his book.  I have been in contact with Jillian and her publicist and they are both very eager to participate in a panel discussion of this sort.  Incidentally, her publicist’s wife went to law school with Yoshino.  I have a third author in mind as well, but this is the sort of program I was hoping our Group can sponsor and coordinate.
VI. Curriculum Team.  There is research available in other disciplines that strongly suggests the use of a curricular component in residency programs is highly beneficial for participants.  Upon completion of a program that included a curricular component, participants performed as well or better than professionals who had approximately 2 years of work experience.  Increased competency and confidence levels, and increased retention figures were all reported as a result of a curricular component in a residency program.

a. Purpose: I would like to see this Group help structure a curriculum that individual programs can adopt.  Late last Spring I did a small survey of current and former residents from several different programs asking which areas of supplemental education are needed.  The top responses were time management/organizational skills, scholarly responsibility, transition from student to professional, and leadership.  
VII. Technology Team:  We will need some people to manage our web-presence and website development,  ARL database maintenance (?), and maybe blog maintenance (?). 
VIII. I also think designated liaisons at the association level will be important: ARL, ALISE, ACRL.  This would help us get information out to other parties (both institutions and individuals).  I have been looking at the literature and seeing who is familiar and interested in recruitment issues in academic librarianship and have a few names in mind as possible liaison candidates: Dr. Mark Winston, Teri Switzer, Jon Cawthorne, Raquel Cogell, Diane Turner, Scott Walker, and William Black are some of the individuals I have come up with.  I selected these individuals based on potential interest in the Group, previous research, previous experience with residency programs, or a combination of these.  Additional names can and should be added, but this is the list I came up with.
a. Purpose and Goals:

i. ARL Liaison: I think we can agree that Jerome is the most appropriate choice to serve as ARL liaison.  but I would like to see ALISE and ACRL get involved here. 

ii. The ALISE liaison can help serve as a bridge to LIS educators and deans of LIS schools, but also to students in school who do not attend conferences and who simply don’t know about residency programs.  I’d like to think that we can one day assemble a canned presentation for ALISE that can be used to show students what a residency program is, how it can benefit them, where they can go for additional info etc. etc.  RUSA recently put together a canned presentation like this for their ambassadors program to help recruit students to RUSA.  The details of this can be worked out, but I do see this as one of the functions of the ALISE liaison.
iii. An ACRL liaison could also be useful and can serve similar functions, but to members of the ACRL community.
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