Summary Notes from Library Residency Working Group Meeting

Doubletree Hotel, Aria B Room

January 13, 2008

1:30-3:30 p.m.

Attendees: Megan Perez (chair), Julie Brewer, Laine Stambaugh, Yasmin Morais, Shantrie Collins, Donna Daniels, Rebecca Richardson, Melissa Laning, Courtney Mack, Jill Newby, Kawanna Bright, Gwendolyn Prellwitz, Susan Marks, Laura Lillard, Marilyn McClaskey, Kim Burhop, Kerry Ransel, Laura Blessing, Leslie Morgan, Nancy Hewison, Scott Mandernack, Juana Young, Debbie Nolan.
Announcements:

1. Julie reviewed the Group’s activity since June 2007 and explained its relationship to ARL.
2. Megan reported on the working group website and requested feedback.  See http://libraryresidents.wordpress.com
3. Megan encouraged meeting attendees to join the Library Residency Working Group email list by emailing Jerome@arl.org.
4. Megan announced the National Diversity in Libraries Conference (NDLC) in Louisville, KY on October 1-4, 2008 and the post-conference session to focus on residency programs.

Residents Small Group Discussion:

1. The residents were asked to complete a new resident bio form available on the website.  Completed forms can be emailed back to Megan and he will upload the content to the site.  The URL for the form is: http://libraryresidents.files.wordpress.com/2008/01/resident-profile.pdf
2. The residents discussed topics for the development of a residency curricular component.  Leadership, Communication, Scholarly Responsibility, and Organizational Commitment/Politics were the most popular selections.
3. Kawanna and Courtney agreed to co-chair a task force on curriculum development for residency programs to examine how residents from different programs can learn together as a cohort.  They will consider the learning needs of the residents and make recommendations for suitable software applications. Megan agreed to start a resident’s newsletter to be linked from the website.  Leslie Morgan will assist with contributions.  The plan is to have the first issue available for Annual.
4. Kawanna and Courtney agreed to submit a proposal for a residency poster session at the ALA Annual Conference in Anaheim.  They are looking for others to help if the proposal is accepted.

5. Yasmin agreed to lead a small recognition task force and develop plans for an award related to residency programs.  The purpose of the award will be to honor and recognize excellence in program management, participation, scholarship, etc.
Program Coordinators Small Group Discussion:

Program coordinators discussed the following topics as possible content pieces for the NDLC residency post-conference: 
1. Legal trends for diversity recruitment –Legal environment around affirmative action varies from state to state.  Melissa Laning (Louisville) has a recommendation for a speaker.  Recruiters want to know strategies for recruiting diversity that work.  Purdue, Oregon, and Iowa shared diversity statements.  
2. Dialogue with representatives from pre-MLS diversity recruitment programs and graduate library education programs (Spectrum, Knowledge River, IMLS, ARL, and ALISE).  Coordinators want to provide information on what residency programs are and special application considerations that can be passed along to new MLS graduates.
3. Mentoring – How do organizations prepare staff to mentor residents, especially 1st time mentors?  Is everyone using the same definition of mentoring?  Residents need to be oriented to the organization, as well as to the academic culture and faculty status concerns.  Purdue has drafted a set of expectations for mentors.  NCSU brought in Kathryn Deiss to provide mentoring to all staff.
4. Organizational readiness – How does residency program relate to library diversity program?  What role do staff and faculty play in decision-making on design of residency and selection of resident assignments?  What is the level of staff knowledge, support, and ownership of residency?  At what point is organization “ready enough?”
5. Panel of residents.

6. Discussion group for program coordinators and institutions hoping to start residency program to exchange information in an unstructured way.
7. Panel of program coordinators representing different models of residency programs who address a list of detailed questions.
8. Grid representing characteristics of different residency programs.  Deborah Nolan (Towson) volunteered to create the grid.
9. Unstructured networking / social period.
10. Record testimonials to be posted on YouTube to promote residency programs.

Examples of practical questions model programs would be asked to address:

1. What are the size, “home base,” and structure (rotation, specialization, hybrid)?  What are the organizational objectives that determined these choices?

2. How does the recruitment process differ, if at all, from other entry-level searches?

3. How are resident assignments identified, selected, developed?  
4. Describe resident assignments that worked and that didn’t work.   What are the characteristics of each?

5. How are supervisors and mentors prepared to work with residents?

6. What professional development opportunities are provided?

7. How is program funded?

8. How does residency benefit the library?

Wrap-up:

1. Megan agreed to lead the next working group meeting at the Annual Conference

2. Thank you to ARL for scheduling the room and the refreshments!

Prepared by Julie Brewer and Megan Perez
1/17/2008 

