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Agenda

 Background: PLA Project Outcome

 ACRL Project Outcome for Academic Libraries Task Force

 Survey Field-Testing and Analysis

 Activating Project Outcome for Library Assessment and 
Advocacy



PLA Project Outcome 
Background



What is Project Outcome?

Toolkit provides access to:

 Quick & simple surveys

 Easy-to-use survey tool

 Custom data reports

 Interactive data dashboards

 Resources & training

www.ProjectOutcome.org

It’s FREE!



What is an Outcome?

• Changes?
• Effects?
• Impacts?

Outcome 
Questions 

Ask:

• Knowledge
• Skills
• Attitudes
• Opinions
• Behaviors
• Actions
• Status

In/On:

For more information on the theory this approach is based on: https://bit.ly/2OBhiFI



Standardized Outcome Measures

What did patrons like most?
What can the library do to improve?

Knowledge

Confidence

Application

Awareness

6



Project Outcome Approach

• Prioritizes ground up approach: libraries of any size can use the 
tool

• Convenience sampling lowers measurement barriers
• Heavy reliance on field-level engagement and feedback for 

improvements
• Peer examples key in outreach activities
• Iterative learning creates opportunities for new content and 

approaches to design



ACRL Project Outcome for 
Academic Libraries



ACRL Task Force Charge

The Task Force is established to adapt the Project Outcome 
measures, developed by the Public Library Association, to an 
academic library context. Collecting consistent outcomes data 
will allow academic libraries to benchmark at the national and 
state level and will help ACRL better support its members and 
mission.



Timeline
Key Tasks Start Date End Date
Task force begins work 3/2018 3/2018
Develop standard survey questions for ACRL Project Outcome. Submit 
with report to ACRL Board at ALA Annual Conference 2018.

4/2018 6/2018

Field-test survey questions and gather feedback 6/2018 10/2018
Revise survey questions based on feedback 11/2018 1/2019
Add questions to online toolkit and demo for ACRL Board at ALA 
Midwinter 2019

1/2019 2/2019

Prepare for launch at ACRL 2019 conference 2/2019 4/2019

Goal: Launch ACRL Project Outcome at 
ACRL Conference in Cleveland, April 10-13, 2019



Surveys & Outcome Measures

1. Undergraduate Instruction

2. Events/Programs

3. Research Support

4. Teaching Support

5. Digital Collections

6. Library Spaces

7. Library Technology

Full text of surveys as field-tested: http://www.ala.org/acrl/sites/ala.org.acrl/files/content/Field-testing-surveys.pdf

http://www.ala.org/acrl/sites/ala.org.acrl/files/content/Field-testing-surveys.pdf


Field-Testing Results & 
Analysis







Theory of Change

Adapt Project Outcome measures

• Task Force discussions

• Field-level testing

• Peer engagement, presentations, 
and outreach expand knowledge 
of this effort

Academic libraries of all types can 
use the measures to capture 

value

• Measures are simple and easy to 
use so libraries of all sizes can 
find applicability

• Application of Project Outcome 
also facilitates a greater 
understanding of outcome 
measurement generally

• Peer-to-peer sharing and case 
studies provide examples of 
outcome measurement in practice

Outcome measurement as 
common practice

• Academic libraries are using 
outcome data to communicate 
value to partners, funders and 
peers

• Academic understand how they 
are doing relative to benchmarks

• National aggregate data set 
bolsters advocacy opportunities

• Continuous improvement by 
libraries using outcome data

• Increased value at the library level 
(wanting to do it vs. having to do 
it)



What’s Next

Task Force to decide on final survey text this month

Final toolkit will allow you to:
o Add up to 3 custom open-ended questions per survey,
o Get real-time results,
o Use the data dashboards to explore your results,
o Create custom reports that you can use to help advocate for resources, and
o Explore resources and a community to learn more about effectively measuring outcomes

Join us to launch Project Outcome for 
Academic Libraries at the ACRL 
conference, Cleveland, April 10-13, 2019



Thank you!

Eric Ackermann
egackerma@radford.edu

Sara Goek
sgoek@ala.org

Emily Plagman
eplagman@ala.org
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