
Articulating Next Steps


Barriers: Review your self-assessment of the barriers that you identified at the start of the workshop. Select the three barriers you consider to be most important for moving forward with assessment activities. Three strategies for addressing these barriers include: educate, clarify, and coordinate and collaborate. For each of the 3 barriers, what is one action step you can take within 3 months? Be specific by listing people you will involve or resources you will use. 

Barrier 1: 

· Educate:
(or)
· Clarify:
(or)
· Coordinate and Collaborate:



Barrier 2:

· Educate:
(or)
· Clarify:
(or)
· Coordinate and Collaborate:


Barrier 3:

· Educate:
(or)
· Clarify:
(or)
· Coordinate and Collaborate:


Adapted from:  Bresciani, L. M. Gardner, M. Moore, and j. Hickmott. Demonstrating Student Success. Stylus Publishing, 2012.

	Strengths:   Review the priorities you identified on the Institutional Priorities document. Consider ways to maximize existing library strengths for your assessment work in a key priority area. Use the SOAR model to help you identify one specific strength and articulate at least one action step you can take within 3 months to build on the strength. 

	
Internal Strengths

· What are we, as a library, doing really well that connects with an assessment priority?  


· Action step to maximize one strength and move your assessment work forward:


External Opportunities

· What opportunities exist around us that we might capitalize on? (Consider opportunities outside the library, but part of the institutional context)?


· Action step to maximize one opportunity to move your assessment work forward:


Internal Aspirations

· What do we (as a library or library department) care deeply about?


· Action step to maximize one aspiration for assessment work:


Results

· What evidence do we currently have that documents specific library areas of success?


· [bookmark: _GoBack]Action step to build on one area of success with assessment work:
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